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Building the Workforce for 2020
The Building the Workforce for 2020 breakout session from the Governor’s Summit on Education, Workforce, and Economic Development was well-attended, with representatives from industry/ business, workforce (local and state), early childhood development, and pre-K – 20 education.  Key points of the afternoon discussion included:
· It is critical that we develop in Florida a seamless data tracking system that is student-centered and that begins at birth and continues on up through the highest level of education.  We have the research that shows early indicators of academic struggle and dropping out of school – we must utilize our tracking system to funnel resources to those who need them most and must utilize the metrics from this system to modify programs and funding streams so that funding flows to programs which achieve results.  Another “quick hit” item that can help focus attention on early indicators is to add the FLKRS scores for the state to the Florida Chamber’s Dashboard.

· There was much discussion about the critical nature of student interest and success in the STEM areas of study (science, technology, engineering and math.)  There was also a great understanding that we have many teachers instructing in these areas with limited academic background in these areas, and that it will take significant systemic enhancements to turn this ship around.  It is strongly recommended that Governor Crist adopt a STEM focus for education in Florida, to include the development of incentives for teachers and students to excel in these areas and a collaborative effort with the workforce system that can align at the state-level and drive regional partnerships between districts and regional workforce boards to prepare students for high-skill, high-wage careers in target industries – the majority of which require strengths in these STEM disciplines. 

· The group also recognized the importance of keeping our educators updated on the local economy to include an understanding of the current industries and targeted industries being cultivated in that region.  Educators need to understand the education requirements for entry into these careers and how they can best prepare the local students to be successful in those high-skill, high wage occupations.  It is suggested that Workforce Florida, Inc. provide leadership to the regional workforce boards to put in place an annual event that brings local educators together with the local chamber and industry to bring this level of understanding to our educators.  This type of event occurs annually in pockets in the state, but could make a significant impact on education if it were done consistently throughout the state.

· There was much discussion on the importance of pre-K-20 students learning in a workforce-relevant context.  It was noted that many students pass FCAT but are not successful on industry pre-employment tests even though these tests assess the same or lower level competencies than are on the FCAT (the example given was algebra.)  Engaging business in the development of industry-relevant language on the FCAT will help our students to be successful and not lose content when transitioning to a different context.
· To build on all previous points, it was also noted that in order to truly prepare our students for successful entry into high-skill, high-wage occupations in target industries for our state, it is critical that we embed seamless career development pipeline programs throughout the educational process.  This can be accomplished through a very tight partnership between the Department of Education and Workforce Florida, Inc., and can include tactics such as industry leads for each target industry within the Department of Education which are responsible for leveraging resources across the state to ensure all programs geared toward a given target industry are utilizing all that is available to them without having to spend time or dollars to reinvent the wheel.  It was discussed that while we have the Centers of Excellence at the University level and the Banner Centers at the Community College level to sharpen our focus on the preparation of the workforce for target industries, we do not have something similar to this at the lower levels of education to include middle and high schools.

Facilitators:  

Jennifer Grove, Gulf Power Company 

Tony Carvajal, Florida Chamber Foundation 
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